COMPANY PROFILE

About Us

CLIG is a unique Centre that gives individuals the opportunity to develop their leadership potential.
Our programs integrate practical skill development and time to practice the new learning, all
within a supportive environment. We appreciate that Africa requires results oriented leaders
who are committed to innovative and transformational leadership. We believe that institutions,
enterprises, government agencies and non-profit organizations require leaders who posses skills
to steer their teams and organizations towards higher performance. Quality leaders as it has often
been proven in history have an ability to come up with a vision and mobilize people behind such a
vision.
Our goal is to have a diverse group of current and emerging innovative and transformative leaders.
We welcome applications and inquiries from anyone who is interested in becoming part of a
network of innovative leaders. We believe it takes great leadership to create thriving and prosperous
organizations and communities and so we work with and support leaders to help them shift their
thinking on leadership.
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Vision

To be a leading Centre in Africa in the training of
innovative and transformative leaders.

Mission

To train and mentor leaders for sustainable institutional
transformation.

Core Values
• Innovation
• Social Responsibility
• Excellence
• Integrity
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MEET OUR TEAM

Prof. Olive Mugenda
Prof Mugenda is a strong facilitator in leadership and management programmes.
She served as Vice Chancellor of Kenyatta University from 2006 to March 2016.
Before becoming Vice-chancellor, Prof Mugenda had had a long and eventful
career in education. She graduated with a first class honors degree in education
from the University of Nairobi. She also holds a Master of Science degree and PhD
in Family and Consumer Sciences from Iowa State University (USA). She is also
a holder of a Master of Business Administration (MBA) from the East-ern and
Southern Africa Management Institute. She has successfully served as the Chair of
the Association of Commonwealth Universities. She sits on the board of regional
and global bodies. Notable among them is the International Association of
Universities where she is the Vice-President. She is also a Director of Nation Media
Group. She is a recipient of the Elder of Burning Spear and Chief of the Order of
the Burning Spear presidential awards. Prof. Mugenda was recently awarded the
highly competitive and prestigious Impact Research and Science in Sub- Saharan
Africa (IMPRESSA) Award by the Regional Universities Forum for Capacity
Building in Agriculture (RUFORUM). In 2016, the French Government awarded
her the Order of Academic Palms – a national order of France for Distinguished
Academics.

Prof Fredrick Muyia Nafukho

Prof Nafukho is Professor of Human Resource Development and Department Head,
Educational Administration and Human Resource Development, College of Education
and Human Development, Texas a & M, University. He holds a Ph.D. in Human Resource
Development, Louisiana State University, where he was a Fulbright Scholar, MEd (Economics
of Education), and BEd Business Studies and Economics from Kenyatta University. He
served as Proceedings Editor and Chair of the Academy of Human Resource Development
International Annual Research Conferences, 2006- 2007, member Board of Directors AHRD,
and serves as Editor (North America) of Journal of European Industrial Training, Editorial
Board Member of Human Resource Development Quarterly, Human Resource Development
International, and Advances in Developing Human Re-sources. He has consulted/ researched
for international organizations such as WHO, UNESCO, UNDP, OSSREA and CODESRIA in
organizational development, leadership and human resource development. He teaches courses
in Adult Education, Human Resource Development and Educational Statistics.

Dr Florence Nyamu

Dr Nyamu is the Chairman of Council, University of Kabianga, Kenya. She is also the Director, Centre for Gender Equity and Empowerment. She holds a PhD and Masters of Education
from Harvard University. She is an experience trainer in diverse areas including leadership,
manage-ment and governance. She is a seasoned researcher and an accom-plished author.
Currently she the Chairman of Council of Kabianga Uni-versity, Kenya. After graduation
with a First Class Honors from the Uni-versity of Nairobi in 1976, Dr. Nyamu started her
teaching career by teaching Mathematics in 1976 at the then Kenya Science Teachers’ College. Through a World Bank Scholarship, Dr. Nyamu attended the Har-vard Graduate School
of Education and obtained a Master’s in Educa-tion in June 1984. Forum for African Women
Educationalists (FAWE) a Pan African non-government organization whose core mandate
was to promote girls’ education in Africa. As a Programmes Manager for a pe-riod of five
years, Dr. Nyamu coordinated several programmes in dif-ferent countries and represented
FAWE in several international Con-ferences. Dr Nyamu has undertaken consultancies in education and health for several organizations at the national, regional and interna-tional levels.
As a trainer, Dr. Nyamu has experience on training on gender, rights, gender mainstreaming,
sexual and reproductive health, advocacy, proposal writing, networking, building alliances,
and moni-toring and evaluation. Dr Nyamu also trains on management and lead-ership,
performance management, effective communication, interper-sonal skills, behavior change
communication, conflict resolution, cus-tomer care, etiquette and corporate image-building.

|5

Why Attend?

If you are experiencing the need to develop yourself as a leader, this
programme will help you. It addresses a wide range of leadership development
topics, which can benefit you at different levels, depending on your experience.
You might be a new leader, so the programme could help you make the
transition from individual contributor to effective leader. You might be a more
experienced leader; then the programme can help you address situational
decisions you face. Wherever you are in your career and whatever organization
you work in, the programme will help you work through the ethical dilemmas,
complexity, and tensions of leading.It will be an eye-opening journey of selfdiscovery to uncover what kind of leader you want to be.This is the most
critical, profound step towards dramatic improvements in leadership.
With our training, leaders can clearly communicate their vision to stakeholders,
partners, colleagues and employees. It is the key to creating a motivational
climate where everyone is ‘onboard’ and passionately moving in the same
direction.Program participants also learn important ‘soft’ skills like how to
leverage conflict and build more effective working relationships amongst staff
,two issues that research has shown are particularly challenging foremost
managers at this level.
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Training Package
• Goal-focused, outcome-driven workshop.
• Post training follow-up executive coaching.
• Workbook including self-evaluation, application and action exercises.
Methodology
The programmes are delivered in a flexible, comfortable and dynamic
mode using action oriented learning and other adult learning techniques.
Participants will benefit from learning from and from their own (shared)
experiences. These will include Case study analysis,Audio visual tools,Self
assessment tools,Tours to best practice organizations,Talks by visiting guest
speakerseakers.
Invitation
The Centre for Innovative Leadership and Governance (CLIG) invites
participants for leadership training. The training will cover issues of
personal empowerment, contemporary perspectives on leadership and
transformational leadership for organizational growth. It’s your time, your
chance to revitalize your career and step forward a better leader. Give
yourself every advantage with experienced executive coaching that will have
immediate and practical application.
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Partnership in Training
CLIG also partners with organizations to offer tailor-made courses in areas of need, for example:
• Transforming institutions
• Fundraising models in organizations
• Corporate Branding
• Youth Leadership and Entrepreneurship
• Performance Management and monitoring
• Innovation in leadership and management
• Transformational Leadership
• Public Private Partnership (PPP)
• Corporate Communication & networking
• Organization & Personal Re-engineering for Excellent Performance
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Selected Training Programmes

COURSE

TARGET GROUP

DATES

FEES
(KSH)

• Transformational & Innovative Leadership

Transformational &
Innovative Leadership

CEOs, Directors,
Managers, Planners

15-16th Nov 2016

40,000

• Strategic Planning & Management

Strategic Planning &
Management

CEOs, Directors,
Managers, Planners

6-7th Dec 2016

40,000

Corporate Governance &
Management

CEOs, Directors,
Managers, Planners

24-25th Jan 2017

40,000

Corporate Innovation &
Entrepreneurship

CEOs, Directors,
Managers, Planners

14-15th Feb 2017

40,000

Performance Management
& Monitoring

CEOs, Directors,
Managers, Planners

6-7th Mar 2017

35,000

Investing in People &
Emotional Intelligence

CEOs, Directors,
Managers, Planners,
Board Members,
Team Leaders

4-5th Apr 2017

35,000

Proposal Writing for
Grants & Projects

Managers, Directors,
Fundraising Managers

25-26th Apr 2017

35,000

Delivering Quality
Customer Service

Customer Service
Personnel, Marketing Staff, Front
Office Staff, Sales
Team

30-31st May 2017

35,000

Transformative Women
Leadership & Mentorship
Programmes

All Women Leaders
and Managers

6-7th June 2017

35,000

Youth Leadership
programme

Young leaders and
managers

27-28th June 2017

35,000

• Corporate Governance & Management
• Corporate Innovation & Entrepreneurship
• Performance Management & Monitoring
• Investing in People & Emotional Intelligence
• Proposal Writing for Grants & Projects
• Delivering Quality Customer Service
• Transformative Women Leadership & Mentorship
• Youth Leadership program
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TRAINING CALENDER 2016-2017
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‘’Leadership is about
Nurturing
and Enhancing”
Tom Peters
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Kindly get in touch with us for training opportunities in any of these
programmes and other
tailor-made courses. For the tailor-made programmes,
CLIG trainers will train on site or any
other location chosen by the client.
Email: info@cligafrica.org
+254 774 333 044
+254 790 551 18
Contact
Mr. Fredrick K. Ng’ang’a,
Programme Assistant
Address: P.O. BOX 28682-00100
Nairobi Kenya
Tel: +254 774 333044 / +254 790 551181
Email: info@cligafrica.org
Website: www.cligafrica.org
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Register for the Leadership Excellence Course now by visiting
www.cligafrica.org
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CLIG AFRICA
P.O Box 28682-00100, Nairobi
Phone: (+254 ) 774 333044/(+254) 790 551181
Email: info@cligafrica.org
Facebook.com/cligafrica
Twitter.com/cligafrica
www.cligafrica.org

