
Building AI-Enabled
Universities

EXECUTIVE LEADERSHIP PROGRAMME

Equipping university leaders to govern, deploy, and lead AI 
transformation responsibly.
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2026

Mombasa,
Kenya

Intensive Executive 
Workshop

Organised by
CLIG  |  Serianu

A four-day intensive 
executive leadership 
workshop equipping 
university leaders with the 
frameworks, tools, and 
strategies to lead 
AI-enabled institutional 
transformation. 

Participants will analyse 
real institutional challenges, 
engage with global AI 
experts, build a 24-month 
transformation roadmap, 
and leave with specific 
personal and institutional 
commitments.

Programme 
at a Glance


